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Bdo cdo thwong nién nam 2016

BAO CAO THUONG NIEN

(Ban hanh kém theo Thong tir s6'155/2015/TT-BTC ngay 06 thang 10 nidm 2015 ciia Bg Tai

chinh huwdng din cong bd'thong tin trén thi truong chirng khodn)

BAO CAO THUONG NIEN
Tén Cong ty: CONG TY CP PAU TU THUONG MAI BAT PONG SAN AN
DUONG THAO DPIEN
Nam bao cio: 2016

I. Thong tin chung

1. Thong tin khai quat

Tén giao dich: CONG TY CP PAU TU THUONG MAI BAT DPONG SAN AN
DUONG THAO DIEN

Giay chiing nhan diang ky doanh nghiép s6: 0305087904

Vén diéu 1é: 967.765.350.000 dong

Von dau tw ctia cht s6 hitu: 967.765.350.000 dong

Dia chi: 81-83-85 Toa nha Fideco tower, Ham Nghi, Phuong Nguyén Théi Binh,
Quan 1, TPHCM

S6 dién thoai: 84-8 6275 4816

SO fax: 84-8 3822 6826

Website: www.adtdgroup.com

Ma c6 phiéu: HAR

Qua trinh hinh thanh va phat trién

Ngay 10/07/2007: Cong ty C8 phan Dau tw Thiong mai Bdt Dong San An Duong
Théo Pién duoc thanh 1ap véi von diéu 1€ 32 ty dong,

Nam 2010, Cong ty tang von diéu 1& tir 32 ty dong lén 100 ty dong.

Nam 2012, Vén diéu 1¢ cdng ty 1a 350 ty dong tir viéc phat hanh ¢6 phiéu cho cd
dong hién hiru.

N&m 2013, Niém yét ¢§ phiéu trén Sé giao dich Ching khoan TP.HCM; Tang
von diéu 18 16n 363.998.750.000 déng do cong ty thue hién chi tra o8 tiic bang 8
phiéu.

Nim 2014, Cong ty phat hanh ¢& phiéu ra cong chiing dan dén viéc von diéu 1¢
tang 1én 545.998.130.000 dong.

Nam 2015, Cong ty thuc hién 2 lan ting von, nang von diéu 1& 1én
967.765.350.000 d6ng.

Céc sw kién khac
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Bio cdo thiong nién nam 2016

K& tir khi thanh lap dén nam 2008 Cong ty da mo rong quy dat sach, phat trién
cac du &n kha thi thudc khu vye Phuong Thao Dién Quan 2, TPHCM;

Nam 2009 lap dy an xdy dung khu Midpoint Villas va mo rong thém quy dat dé
xay dung khu can ho cao cap Glenwood Apartment ¢ khu vuc Phuong Thao
Dién, Quan 2, TPHCM;

N&#m 2010 bit dau dua dy 4n Midpoint Villas vao hoat dong; mo rong thém quy
dat dé 1ap du an xay dung khu cin ho cao cap Midpoint Court (nay da doi tén
thanh Glenwood Residences);

Nam 2011 dwa khu cidn hd Glenwood Apartment vao khai thac;

Nim 2012 dé gia tang quy dat sach Cong ty da nhan gop von bang quyén st dat
tai cac khu vire Quan 2, Quan 9, Quan Phtt Nhuan nham lap du 4n xay dung
khach san, khu cdn hd cao cdp Glenwood Residences (nay d6i thanh Glenwood
Suites) va xay dung Trudng hoc. Dong thoi tham gia gop von lién doanh vao 02
céng ty: Cong ty CP Dao tao va Kinh doanh Bat dong san Au Lac, Cong ty CP
Pao tao va Dau tu Toan Cau;

N&m 2013 xay dyng khu cin hd cao cdp Glenwood Suites, tham gia gop von
thanh lap Céng ty CP Co khi va khodng san Binh Dinh va Céng ty CP Dau tuw va
Thuong mai Ascentro. Dong thoi thoai von khoi Cong ty CP Dao tao va Kinh
doanh Bat djng san Au Lac va Cong ty CP Co khi va khoang san Binh Dinh;

Nam 2014,
e DPua thém khu cén hd cao cap Glenwood Residences vao khai thac;

o Ky hop ddng hop tac dau tu vao du an Bién Long Son H6 Tram, Dy an
Center Point, Chudi khach san Boutique Hotel;

e Quyét dinh dau tw thém vén vao Cong ty con: Cong ty CP Dau tw va Thuong
mai Ascentro;

e Tham gia gbp von vao Cong ty TNHH Thuong mai va Xay dung Long Son;
Coéng ty TNHH Mién Dong Thao;

Nam 2015, Pua vao khai thac chudi khach san Boutique;

Nam 2016,

¢ Quyét dinh thodi von khoi Cong ty TNHH Thuwong mai va Xay dung Long
Son;

e Dau tw xay dung thém céc dw an thudc khu can ho cao cap: Aurora Sai Gon
Pearl, Aurora Phii Nhuan, Aurora Nam Ky Khoi Nghia, Aurora Qudc
Huong, ....;

e Chuan bi mé rong quy d4t, phét trién kinh doanh ra Tinh Khanh Hoa;

o Quyét dinh thanh 1ap Cong ty con: Cong ty TNHH Mot thanh vién Pau tu G
Inverst.
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Bdo cdo thiong nién nam 2016

2. Nganh ngh# va dia ban kinh doanh:
Nganh nghé kinh doanh:

- Céc linh vyce hoat dong chinh: Kinh doanh bat dong san: Cho thué cac bat dong
san chua hoan thanh tir cac dy dn dau tu, Ban céc bat dong san da hoan thanh
dy an; Cung cdp dich vu cho thué can hg, khach san (trén cac du an da hoan
thanh)

- Céc Iinh vuc kinh doanh khac: Gido duc, mua ban cac mdt hang trang tri noi

that, do go, vat liéu xdy dung, mua ban ndng san, cho vay cc dong tién nhan roi

Dija ban kinh doanh: Trén dia ban Thanh phd H6 Chi Minh

3. Thong tin vé mé hinh quan tri, t6 chitc kinh doanh va bé may quan ly

- M hinh quan tri: Cong ty t6 chttc m6 hinh Cong ty me - Cong ty con
- Co cau by may quan ly

PAI HOI PONG CO PONG

______________ BAN KIEM SOAT

BAN GIAM POC

BAN GIAM DOC
CONG TY CON

P. KINH DOANH & NGHIEN P. QUAN LY BDS

CUU THI TRUONG
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Bio cdo thiwong nién nam 2016

Danh sach Cong ty con, lién két tai ngay 31/12/2016:

a Ty lé loi
MGdi O . i)chevg ;
B . von % Hoat dong kinh doanh
- Khoan dau tu quan o i quyen 5
X gopltrieu 5 chinh
hé e biéu
| : quyét
Céng ty TNHH Puong Ngb Piic Kinh doanh bat déng
MTV Pau tu G Con K¢, P. Bén Nghé, 22.000 100% | san. Dich vu cho thué
Inverst Quén 1, TPHCM van phong , nha o
Puong Hoang Hoa

Cong ty TNHH | Lién Tham, P.2, Tp.

Kinh doanh lit hanh noi
8.160 30% | dia, nha hang & dich vu

Mién bong Thao | két Vang Tau, tinh Ba S
C T

Ria Ving Tau 8 NS

CTCP Dau tu va i Pitong I;Iam Nfgh" Budn ban néng san,
: Lién P. Nguyén Thai 0 i A

Thuong mai i 3 % 24.000 48% | thire an thiay san, budn
Ascentro KEt B, Quitel, ban thoc, ngii cbc

TPHCM TG e

4. Pinh huéng phat trién

Cdc muc tiéu chu yéu ciia Cong ty

Tré thanh mot trong nhitng cdng ty hang dau trén thi truong bat dong san tai
Viét Nam.

Da dang hda cac hang muc xay dung, cho thugé, kinh doanh nham dap tng toi
wu v6i nhu cau ctia cdc nhom khach hang khac nhau.

T&i da hoa loi ich ctia cd dong, phan dau dé ¢6 phiéu ctia cong ty duge xép vao
danh muc 6 phiéu gié tri cta cac nha dau tuw.

Nang cao, phat trién ngudn nhan lyc cia Cong ty. Xay dung b may quan ly
chuyén nghiép, van hanh cac hoat dong ctia cong ty mot cach hiéu qua.

Chién lwgc phdt trién trung va dai han

Vé san pham: Da dang héa san phdm nhdm dép tmg duoc nhu cau cua nhiing
khach hang véi cac mitc thu nhap khac nhau nhim tang luong khach hang. Cha
trong dén cong tac tiép nhan cac y kién déng gop nham kip thoi diéu chinh, sta
chita mang lai sw hai long t&i da cho khach hang. Dau tu vao viéc nghién ctru thi
truong, xu hudng thi hiéu ctia nguoi tiéu dung dé dua ra cac san pham phtt hop.
Tan dung t6i da quy dat ctia cong ty nhdm trénh lang phi va néng cao doanh
thu.

Vé chién lwge canh tranh: Tap trung vao 2 chién luge chinh la canh tranh vé gia
va tao ra s khéc biét. Day duoc xem la yéu t6 then chét trong dinh hudng tao
nén thuong hiéu cia An Duong Thao Dién trén thj truong.

V& hoat dong dau tu: Nang cao cong téc phéan tich, dinh huéng dau tu nhim
mang dén hidu qua cao nhat. Thuc hién dau tu, lién két vdi cac cong ty trong
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Bdo cdo thwong nién ndm 2016

cing nganh nham néng cao ning luc dau tu dy én, sém dua cac dy an di vao
hoat déng, dem lai hiéu qua kinh t& cao.

- Vé bd may to chitc quan ly: Xay dung md hinh t6 chiic quan ly chuyén nghiép,
hiéu qua, tao nén su lién két thong thoang gitta cac bd phan chiic nang.

- Vé chinh sdch nhén sy: Xem trong vai trd ctia con ngudi trong hoat dong kinh
doanh va su phat trién bén vimng ctia cong ty. Tuyén dung nhitng ca nhan c6
trinh d6 ndng lyc phit hgp véi nhu cau va dinh hwéng cong ty, chii trong bd tri
dting nguoi dang viéc nham khai théc t6i da kha nang sang tao ctia ngudi lao
dong. Tao nén mot mdi truedng lam viée chuyén nghiép, nang dong va than thién
cho nguoi lao dong.

Cdc myc tiéu phdt trién bén viing

La mét doanh nghiép hoat ddng trong nén kinh t& ngoai muc tiéu vi loi nhuan
cong ty, t6i da hoa 1¢i ich cho ¢8 dong, An Duong Thao Dién con thuc hién chia
sé mot phan loi ich kinh t& vao cac hoat déng vi mdi truong, xa hoi, gop phan
nang cao su phat trién ctia cdng doéng xa hoi trén dia ban hoat dgng ctia cong ty.

5. Cacrui ro
Riii ro vé kinh t&
Hoat dong trong nganh bat dong san, An Duong Thao Dién chiu sy tac dong
manh mé tir nhimg yéu t6 mdi trudng bén ngoai doanh nghiép nhu: sy ting
tridng ctia nén kinh t&, lam phat, chinh sach 1ai suat, chinh sach tién té,... tir d6
sé tdc dong truc tiép dén doanh thu cta cong ty. Chinh vi thé, Cong ty trong
nganh déu ch trong dén cong tac nhan dinh thi truong, quan ly t6t rii ro nham
dwa ra cic chinh sach phtt hgp d€ ting phé véi tinh hinh thyc té.

Ruii ro ddc thi

Céc loai rai ro dic thit cia nganh bat dong san nhu: rai ro chi phi dén bu giai
phéng mat b?ing va tién do thuce hién du an, rai ro canh tranh, rai ro vé tinh
khoan, ...., thi phan 16n An Duong Thao Dién it bi anh hwong boi cac loai rdi ro
dac thtt nay so vdi cac doanh nghiép cung nganh do Cong ty s¢ hitu 100% quy
dat sach véi dong san pham la can ho cao cap, ty 1é no trén tong tai san thap,....
Céc rui ro vé viée xin gidy phép xdy dung, cong tac dam bao an toan trong qua
trinh xay dung, quy dinh vé suat dau tu cua dia phwong, ... la nhimg rti ro ma
An Duong Thao Dién phai ddi mat trong qua trinh hoat dong ctia minh.

Rili ro vé ludt phdp
Hoat dong cta HAR chiu sy anh huong boéi nhiéu b Luat nhu: Luat Doanh

nghiép, Luat Thué, Bd Luat Lao Déng, Luat Kinh doanh Bat dong san,... Hé
théng luat va cic van ban dudi luat ctia Viét Nam van dang trong qua trinh hoan
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Bdo cdo thwong nién nam 2016

thién, si thay ddi vé chinh séch cé thé xay ra va khi do6 sé it nhiéu anh hudng
dén tinh hinh hoat dong kinh doanh ctia Cong ty
Rtii ro vé moi truong

Ngoai viée thuc hién theo quy dinh ctia luét lién quan dén nganh nghé kinh
doanh, Céng ty con chiu sw chi phdi ctia Luat Bao vé Mdi truong. Nhing hoat
dong khai thac, st dung va quy hoach du an cta Cong ty phai dam bao nhiing
tiéu chuan theo Luét nay. Van dé quan trong hién nay la viéc xtr ly chat thai,
tranh gay ra 6 nhiém méi treong, anh hudng dén stic khoe chia xa hoi la diéu
dugc moi ngudi quan tam. Hoat dong trong linh vire kinh doanh bét déng san
v6i quy dat sach, véi muc tiéu mang lai mot mdi truong song hién dai, trong
lanh, gan g{ii v6i thién nhién, HAR cang y thitc hon vé van dé bao vé méi truong
trong sach, lanh manh. Nhiing diéu nay c6 anh huéng rét 16n dén hinh anh va vi
thé ctia doanh nghiép trong nganh.

Riii ro khdc

Céc rti ro khac nhu chién tranh, thién tai, hoa hoan, dich bénh... la nhiing rai ro
bat kha khang, mdc du rat hi€m khi xay ra, nhung néu xay ra sé gay thiét hai lon
vé tai san, con nguoi va tinh hinh hoat dong chung cia HAR. Day la rai ro
khong thé loai trir nhung c6 thé giam thiéu. Vi véy, Cong ty thuong xuyén nédm
bét kip thoi thong tin va dam bao thuce hién t6t cong tac phong chdy chita chay,
mua bao hiém cho nguoi lao dong va tai san, ...

II. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dfng sin xuat kinh doanh

e ThL 5 Ké hoach
Chi tieu hien 2016
2015 i
Téng doanh thu Tr.dong 68.333 180.000 100.668 55,93% | 147,32%
Loi nhudn sau thué Tr.dong 12.335 48.000 17.751 36,98% | 143,91%

Tong doanh thu nam 2016 cia cong ty dat 100,7 ty dong, dat 55,93% ké hoach dé ra va
bang 147,32% tong doanh thu nam 2015. Loi nhuén sau thué'la ,17,7 ty dong, dat 36,98%
ké& hoach dé ra trong nam 2016

Co cdu doanh thu thuin

2016
% tang/

Gié tri Ty 16 Gié tri Ty 16 i

(triéu dong) (%) (triéu dong) (%)
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Cung cap dich vu cho thué 11.142 19,57% 22.769 27,38% 104,35%
Kinh doanh BDS - Nha dat 45.786 80,43% 3.711 4,46% -91,90%
Kinh doanh VLXD . - 56.669 68,15% e
Doanh thu thuan 56.928 100% 83.149 100% 46,06%
2015 2016
0%
B Cung cap dich vy
cho thué
® Kinh doanh BDS -
Nha dat
# Kinh doanh VLXD

Co cdu lgi nhudn gop

% tang/

Gié tri Ty 18 Gid tri Ty 1¢ alin
| (tridu dong) (%) (triéu dong) (%)
Cung cp dich vu cho thué 6.601 38,04% 10.143 50,99% 53,66%
Kinh doanh BDS — Nha dat 10.751 61,96% 3.711 18,65% -65,48%
Kinh doanh VLXD - - 6040 30,36%
Loi nhuan gop 17.352 100% 19.894 100,00% | 14,65%
2015 2016

0%

2. T chitc va nhan sy

Danh sdch Ban diéu hanh
STT Ho tén

m Cung cap dich vy

cho thué

® Kinh doanh BDS -

Nha dat

# Kinh doanh VLXD

Chire vu
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' Nguyén Nhén Bao | Téng Giam déc
| Lé Huynh Phuong | Giam ddc tai chinh
' Cao Thi Bich Loan K& toan trudng

Ong Nguyén Nhan Béo - Chu tich Hoi dong quan tri kiém Téng Giam déc

Ngay thang nam sinh: 10/06/1972

Trinh d§ chuyén moén:

Ctr nhan Truong Pai Hoc Ky Thuat Budapest — Hungary

Thac si Quan tri Kinh doanh tai Vién tién té — Truong Dai Hoc BME - Hungary

Tong s6 CP nam gitt: 4.742.628 6 phan, chiém 4,9% von diéu 1&

Dai dién s¢ hitu: 0 ¢8 phan, chiém 0% von diéu 1é

C4 nhan so hiru: 4.742.628 ¢4 phan, chiém 4,9% von diéu 1é

Qua trinh cong tac:

Ttr 01/2000 dén 10/2006: Cong tac tai Cong ty Lién Doanh Intigra Pacific

Tir 10/2006 dén 07/2007: Cong tac tai Cong ty CP Phat Trién Ha Tang Cong Nghé
BSI

Tr 07/2007 dén 08/2012: Cong t4c tai Cong ty CP An Duong Thao Dién véi cdc
chtic vu sau: Thanh vién HPQT kiém Giam doc

Tir 09/2012 dén nay: Cong tac tai Cong ty CP An Duong Thao Dién véi cac chite vu sau:
Chu tich HDQT kiém Téng Giam déc

Ba Lé Huynh Phuong - Giam ddc tai chinh

Ngay thang nam sinh: 27/08/1982

Trinh d¢ chuyén mén: Thac sy Quan tri Kinh Doanh - Truong Solvay Business
School

Téng s6 CP nam giit: 0, chi€ém 0% vén diéu 1¢

Quad trinh cong tac:

Tt 02/2005 dén 06/2006: Cong tac tai Cong ty TNHH Lever Viét Nam

Ttr 07/2006 dén 08/2010: Cong tac tai SGDCK Tp. H6 Chi Minh (HOSE)

Tt 10/2010 dén 11/2011: Cong tac tai Cong ty CP CK Sai Gon — Ha Noi (SHS)
Tir 11/2011 dén 06/2015: Cong tac tai Cong ty CP CK Dai Duong (OCS)

Ba Cao Thi Bich Loan - K& toan trudng

Ngay thang nam sinh: 06/11/1978

Trinh dé chuyén mén: Clir nhan nganh Quan tri Kinh doanh - Pai Hoc TM Ha

Noi
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Toéng s6 CP nam git: 0, chiém 0% von diéu 1¢

Qua trinh cong tac:

Ttr 01/2003 dén 07/2008: Cong téc tai Tap chi Cong Nghiép - B6 Cong Thuong
(VPDD phia Nam)

Ttir 08/2008 dén 07/2013: Cong téc tai Cong Ty TNHH Dich Vu Thé Qudc T€
Tt 08/ 2013 dén nay: Cong tac tai Cong ty

Nhiing thay déi trong ban diéu hanh

Ngay 30/06/2016, Hoi dong quan tri An Duong Thao Dién ban hanh quyét dinh
s6 300616/NQ-HDQT vé viéc mién nhiém chitc danh Gidm ddc tai chinh d6i véi

Ba Lé Huynh Phuong theo nguyén vong ca nhan cua Ba Phuong,.

S6 lwgng cdan by, nhin vién

SG luong can bo, nhan vién: tdng s§ lugng cong nhan vién tinh dén ngay
31/12/2016 1a 67 nhan vién

Chinh sach nhan su:

Chinh sich tuyén dung;: Vi tiéu chi c& nhan phii hop la nén tang va dong luc
cho sy phét trién ctia cong ty. HAR ludn chti trong dén cong tac tuyén dung dau
vao, dam bao du ndng lyc va trinh dd phuc vu cho dinh hudng phat trién caa
cong ty. Pua ra muic luong canh tranh nhdm thu hat ngudn lao dong c6 chat
luong cao, ¢6 tham nién va kinh nghiém trong nghe nham xay dung ddi ngii
quan ly giau kinh nghiém, mang lai hiéu qua cao trong cong viéc.

Chinh sich dao tao: Pau tu va phat trién con nguoi la mot trong nhiing yéu t&
8t 16i ctia cong ty nham ddp tmg nhu cau ngay cang phat trién ctia xa hoi. HAR
ludn tao moi diéu kién thuan loi d€ nguoi lao dong dugc nang cao trinh do
chuyén mén, nghi¢p vu nhim dap tmg nhu cau phat trién ban than cua ngudi
lao dong va nang cao ndng lwc canh tranh, thyre hién t6t chinh sach chat luong va
muc tiéu chat lwgng lao dong cua Cong ty.

Chinh sach luong, thuéng, phic lgi:

e Cong ty ludn quan tdm dén ché& do lwong, thudng, phiic loi cho nguoi lao
dong nham dam bao doi sdng cho ngudi lao dong, tao dong lwc cho sw
phét trién cia moi cd nhén, phan ddu goép phan vao su phat trién cta
cong ty.

¢ Thuc hién thuéng luong cho cac ca nhén c6 déng gop cho su phat trien
ctia cong ty nhu vé cai thién quy trinh quan ly, dua ra nhiing chién luoc
bén, phan phéi san phdm hiéu qua, cac giai phap tot trong cong tac quan
ly rtii ro,...

o Van ddng, tao sy gdn b mat thiét gitta cong nhan lao dong va cap quan
ly nham tao méi trieong lam viée vui vé, nang cao dong luc lam viéc cho
toan thé nguoi lao dong.
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¢ Lubn quan tdm, cham soc stic khoe cta nguoi lao dong moét cach dung
murc, dam bao t6t cac quyén lpi ctia ngudi lao dong nhu: Trich ndp
BHXH, BHYT, BH that nghiép va cac quyén loi ctia nguoi lao dong theo
dung luat,...

e Bén canh d6, cdng ty con td chiic cdc budi sinh hoat da ngoai, cac chuyén
di nghi mat nhim tao diéu kién cho nguoi lao dong co thoi gian thu gian
sau nhitng gio lam viéc cang th?mg, tao nén sy gffm két trong ndi bo cong
ty.

3. Tinh hinh dau tw, tinh hinh thyc hién cac du 4n
a) Cic khoan dau tuw I6n

Trong nam 2016, HAR tién hanh phat hanh trdi phiéu nham thuc hién céc
chuwong trinh, dy 4n dau tu va/hodc ting quy mo von hoat dong va/hodc co cau
lai cdc khoan ng ctia céng ty, day la nhig hanh dong thiét thure nham thuec hién
t6t dinh hudng phat trién, trd thanh mot trong nhing cong ty hang dau trong thi
treeong bat dong san.

b) Cdc cong ty con, cong ty lién két
Cong ty con:

Ngay 13/12/2016 Hdi ddng quan tri cong ty ban hanh quyét dinh sd 131216/QD-
HDQT vé viéc gop von kinh doanh thanh lap Céng ty TNHH Mot thanh vién
Pau tu G Invest 100% von cia HAR

Céng ty lién két:

Ngay 24/02/2016, Hoi dong quan tri cong ty ban hanh quyét dinh s6 240216/QD-
HDQT vé viée Thoai vén khoi Cong ty con Cong ty TNHH Thurong mai va Xay
dyng Long Son.

Khodn vén gop tai cong ty TNHH Mién Dong Thao va Cong ty CP Dau tw va
Thuong mai Ascentro trong nam qua phat sinh khoan dy phong la 3.202.783
dong, chiém 0,00% tong vén gop vao 2 cong ty lién két. Tuy nhién khoan 16 nay
la khong dang ké va xét thay viéc lién két nay sé mang lai loi nhuan cho HAR
trong dai han.

Cidc khoan ddu tu khdc:

Trong ndm qua khoan dau tu vao hai Céng ty C6 Phén Phat trién nha G Homes
va Coéng ty C6 Phan Glenwood Horeca lai phat sinh khoan lap du phong
1.576.298.111 dong chiém 1,76% tong von dau tu tai hai Cong ty nay phan 16n la
do qua trinh kinh doanh kém hiéu qua cta Cty Horeca, trong khi d6 Cong ty G
Home thi dang trong qua trinh dau tw xay dung co ban, cho nén trong quy
1/2016 HAR da tién hanh gép thém von vao cong ty CO Phan Phat trién nha G
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Homes. Két qua vao thdi diém cudi nim sd tién HAR dau tu vao cong ty CO
Phan Phét trién nha G Homes 84.000.000.000 dong, chiém 16,8% ty 1¢ biéu quyét
v6i khoan dy phong la 159.461.442 déng. Pau tw vao cong ty CP Glenwood
Horea véi s8 tién 5.100.000.000 dong, chiém 18,89% ty 1& biéu quyét véi khoan

du phong la 1.416.836.669 dong.

4, Tinh hinh tai chinh
a) Tinh hinh tdi chinh

Chi tidu PVT Nam2015  Nim 2016 c"':itjl';g
1 Tong gia trj tai san Triéu dong ] .066.258 1.207.246 13,22%
2 Doanh thu thuin Triéu dong 56 928 79.438 39,54%
._3 .I;Oi nhuan tir hoat dong kinh Tricu dong 20743 18.;;0 9.61%
RN S doani] mnnini — =
4 Lgi nhuan khac Triéu dong -3.563 3.556 -%
5 Loi nhuan trwdc thué T1 leu dong 17.180 22.306 29,84%
6 Loi nhuan sau thué Trleu do ong . 12.335 17.751 43,90%
s Ty1e1m nhu_antra S 7 % peued ._-__._.._1:"”. T e

Téng tai san nam 2016 cia HAR la 1.207.246 triéu dong, tang 13,22% so véi ndm

2015 do viéc céc dy 4n bat dong san dau tu hoan thanh va di vao hoat dong. Cac du

an dau tu trong ndm qua di vao hoat déng lam cho doanh thu cia HAR tdng lén
dang ké&. Doanh thu thuan nam 2016 ciia HAR 14 79.438 triéu dong, tang 39,54% so

vG6i nam 2015,

b) Cdc chi tiéu tai chinh chu yéu

Chi tiéu Nam 2015 Nam 2016
1 Chi tiéu ve khé ndng | thanh todn.
L IHe 50 thanh toan ngan han SRR T _13_8_8 %
e ”He 50 thanh toan nhanh ? 13.88
2 Chl tleu ve S cau von R : 5759
R Hg 50 ru:r! Tong ta1 san SR g 650% it 1598% i
(i "He 50 nq,’ Von chu 50 hm-;——----—---— o o ‘696% o 1903%__
3 _Chl heu ST mc hoat d.ong e P P SR PO DTN e S
s Vong q_l;a_y_hang ton o s e R e S e | s
| Doanh thu thuan,’"l‘ong teu san o 0{]5 _ i 0.0’7“ _‘ :
4| Chitieu ve kh nang sinh Iéi .' T RNER R RaE
- Hé s8 Loi nhuan sau thué/ Doanh thu thuan 21.67% 22.35%
- Hé s6 Loi nhudn sau thué/ Von chi sé hitu 1.24% 1.75%
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Chi tiéu Nam 2015 Nam 2016

[ Hé s8 Loi nhudn sau thué/ Tong tai san 1.16% 1.47%

‘ | Hé s Loi nhuén tir hoat dgng kinh doanty Doanh |
i | thu thuén _ i

36.44% 23.60%

5. Co ciu co dong
a) Cé phin: Thong tin c6 phiéu
Vén diéu 1&: 967.765.350.000 dong
S0 lwgng cd phiéu da phat hanh: 96.776.535 cd phiéu
Ménh gia: 10.000 dong/cd phiéu
- C& phiéu thuong: 96.776.535 cd phiéu
- C6 phiéu uu dai: 0 ¢d phiéu
S8 luong ¢6 phiéu dang luu hanh: 96.776.535 ¢4 phiéu
S8 luong ¢d phiéu quy: 0 ¢6 phiéu
S6 0 phiéu han ché chuyén nhugng: 0 ¢6 phiéu
S6 6 phiéu tw do chuyén nhuong: 96.776.535 & phiéu
b) Co céiu cé dong

Lo SR A o
flﬁ::; S0 co phan Gia tri (dong) b, C(us:; hiru

I | Co dong trong nude 5.065 | 96.599.359 965.993.590.000 99,82%

Loai c6 dong

C8 dong nha nudce - A : v N v

| Codongtochiee | 29| 5052027 |  50.520.270.000 5,22%

___|COdonaeanhan | 5036  29lad/asz | 2154785200001 J46
_II_| C6dong nudengoai 2 177176 | 1771.760.000 0,18%

lehdongtochuc . b o el b debe Ll L S 0RR R0 L Bler
| G0 dong ca Whan el i i SIS i Lol 1 990 120,000 Olskr

_Ir | C6phituquy -
96.776.535 | 967.7

|rongeong | soss|
¢) Tinh hinh thay d6i von ddu tu ciia chit sé hiu

Trong ndm 2016, Cong ty An Duong Thao Dién khéng thuee hién tang von diéu 1€
d) Giao djich cé phiéu quij

Khong cé
e) Cdc chitng khodn khdc
Khong c6
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6. Bdo cdo tac dong lién quan dén moi treong va xa hdi ctia cong ty
Quan Iyj nguon nguyén vt liéu

Hoat dong chti yéu ctia An Duong Théao Dién la ban Bt dong san (nha va dat), dich vu
cho thué, quan ly van hanh nha hang, khach san,.. Cho nén nguyén vat liéu chii yéu ma
cong ty stt dung la nhitng nguyén vat liéu ding cho viéc vé sinh, bao tri toan nha van
phong, nha 6, khach san,.. ma cong ty dang kinh doanh. Khoan muc chi phi nguyén
lidu, vat liéu ndm 2016 1a 499.543.662 dong, chiém ty trong nho trong co ciu tdng chi phi
ctia cong ty (0,64%). Tuy nhién nham nang cao hiéu qua hoat dong, cong ty Juén dé cao
cong tac stt dung hiéu qua cac ngudn lye trong hoat dong kinh doanh san xuat, ké ca
nhitng khoan chi phi chiém ty trong nhé nhw chi phi nguyén vat li¢u.

Tiéu thy ndng luong

Ngudn nang luong chtt yéu ma HAR st dung la dién nang ding cho hoat dong
van hanh ctia cic toa nha, khu nha &, khéch san,..Hé thdng may diéu hoa va dén
dién 1a ngudn tiéu thy dién ndng lén nhat cta trong chi phi tién dién ma cong ty
phai tra. Cu thé, chi phi stt dung dién trong nam cia HAR la 970.464.983dong/
nam

Viée san xuat nang lugng dién, dic biét 1a thiy dién gy ra nhiu tac dong tiéu cyre dén
mdi truong nhu: tao ra lwong 16n khi metan, C02, nguy co 1 lut, pha hiy rimg,...Nhan
thite duge didu nay cdng ty c6 chti truong hanh dong trong viée sit dung tiét kiém cac
ngudn nang luong nay.

Tiéu thu nudc

Viée tiéu thy nwdce cta cdng ty chu yéu la dung cho cac hoat dong sinh hoat tai van
phong phong cho thué, khach san, can hd dich vy,... Trong nam 2016, tong chi phi ma
cong ty phai tra cho khoan muc nay la 108.078.035 dong/ nam, chiém ty trong kha nho
trong co cdu tong chi phi ctia HAR.

Nhan biét dugc thye trang hién nay véi viée ngudn nudc dang bi 6 nhiém, hién tuong
x&m nhdp mdn dang ngay cang phd bién va xdy ra trén dién rong d6i véi cac khu viee
gan bién. Chinh vi th&, cong tac st dung tiét kiém ngudn nwdée duge HAR ludn quan
tam thyc hién nhim st dung hiéu qua ngudn nudc va gop phan cat giam chi phi hoat
dong cho HAR.

Tudn thil phdp ludt vé bao vé moi truong

Céng ty tudn thu t6t cac quy dinh ctia phap luat vé bao vé moi trudong. Trong nam, HAR
khéng bi xtr phat boi cdc vén dé lién quan dén cac quy dinh vé moi truong.

Thuec hién t8t cdng tac xir 1y rac thai, nudce thai sinh hoat theo quy dinh. Chu trong cong
tac bao vé mdi truong xanh-sach-dep, bao dam an toan vé sinh lao dong va cong tac
phong chay chita chdy noi lam viéc. Thuong xuyén cai tao mai truong lam vige ngay
cang thodng mat, co s& canh quan ngay cang khang trang, sach dep nham tao nén moi
truong lam viéc an toan, thoai mai cho nguoi lao dong,.
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Chinh sdch lién quan dén nguoi lao dong

Co cau lao ddng, cac chinh séch c6 lién quan nham cham lo doi song tinh thén, vat chét,
dam bao lgi ich cia nguoi lao ddng cong ty duwge néu chi tiét tai muc I1.2 bao cdo nay

Bdo cdo lién quan dén trdach nhi¢m doi v6i cong dong dia phuwong

Nh&m chia sé mét phan 1gi ich kinh t& ctia cdng ty cho sw phét trién ctia xa hgi. HAR
ludn chti tam dén cac hoat dong hudng toi cong dong va vi sy phat trién ctia xa hoi.

Bio cdo lién quan dén hoat djng thi truong von xanh theo hudng dan ciia

UBCKNN

Khéng co

II1. B4o cdo va danh gi4 ctia Ban Gidm ddc

1. Két qua hoat dong san xuat kinh doanh

Trong cdc nam qua, hoat dong déau tu xay dung, kinh doanh bat dong san va cho thué
can ho dich vy 1a hoat ddng nén tang ctia Cong ty. Cong ty chuyén vé dau tw xay dung
cac dy an bat dong san co sd luu tri nhu can hd dich vu cao cap,... Sau khi dyr an hoan
tat sé¢ duge An Duong Théo Dién van hanh, quan ly cho thué hodc kinh doanh.

Nam 2016, Cong ty lai tap trung moi ngudn lyec d&€ mo rong quy mod va xay dung cac
céng trinh. HDQT da chi dao Cong ty day manh cac hoat dong ban hang, tiét ki¢m chi
phi, nhung két qua nam 2016, doanh thu va loi nhuan ctia Cong ty van khéng dat duoc
két qua ky vong so véi ké hoach dé ra, cu thé:

" Thyc | K&hoach = Thuc

ey R i iae hahaie Dol et
Tong doanh thu Tr.'d‘ﬁng 68.333 180.000 100.668 5_5,93% 147,32%
Loi nhudn trudce thué Tr.dong 17.180 60.000 22.306 37,18% 129,84%
Lgi nhudn sau thué Tr.déng 12.335 48.000 17.751 36,98% 143,91%
Ti 18 lgi nhuén tra ¢d hic Tr.dong 0 >= 6% 0
Thudn loi

Sw 6n dinh va tang tredng cta kinh t€ vi mo da tao sw khoi séc cho nén kinh t&
n6i chung va sy bt phd cho thi trudng bat dong san trong ndm 2016 ndi riéng.
Viéc gia ting tin dung cho linh vye xay dung va kinh doanh bat dong san voi lai
suat wu dai lam giam &p luc vé von cho doanh nghiép trong nam qua.

Hoi dong quan tri, Ban Téng Giam dbc va toan thé nguoi lao dong trong Cong ty
ludn tam huyét, gén bd, cing nhau duwa Cong ty vuot qua khé khan va phat trién
on dinh.

San phdm da dang véi nhidu nganh ngh¢, nhiéu ddi tuong khach hang, nhiéu
phan khuc thi truong khac nhau gitip doanh nghiép tan dung duoc hét cac
ngudn luc, cac ché dd chinh sach uu déi dé ting hiéu qua san xuat kinh doanh
cho toan cong ty '
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Khé khan

- Tinh hinh canh tranh ngay cang gay gt & hau hét cac linh vuc san xuét kinh

doanh ctia Cong ty it nhiéu lam anh hwong thi phan, doanh thu, doanh sd chia
Cong ty.

Luc luong nhan sy ké thtra tai cdc bo phéan truc tiép san xuat, bo phan gian tiép
va tai céc cong ty thanh vién lién két hién nay chua nhiéu, chua dap tmg vé trinh
dd chuyén mén va ndng luc quan ly theo yéu cau cia Cong ty trong tinh hinh
maoi.

V6i nhiing thuan lgi va kho khan trén, ndm qua Hoi dong quan tri va Ban lanh
dao Cong ty da nd luc rat 16n d€ tan dung céc co hoi, chu dong ddi pho véi cac
khé khin théch thiic, doan két thdng nhat trong ndi bg, linh hoat diéu hanh hoat
ddng san xut kinh doanh dé dat cac chi tiéu kinh t& dugc giao, dam bao quyén
loi ¢8 ddng va doi s6ng, thu nhap, viée lam cho nguoi lao dong va lam t6t nghia
vu voi ngan sach Nha nuwdc.

2. Tinh hinh tai chinh

a) Tinh hinh tdi san

H Tai san ngan han

W Tai san dai han

Duot: dong
; :
Taisannganhan | 383602298840 |  448.642.251.220 | _1696%
Tién va céc khoan twong duong tién | 43902968816 | 86228877957 |  9641%
 Céckhodn phdi thungdnhan | 336923362499 |  354.539.580.308 523%
‘Taisannganhankhéde 2.775.967.525 7.873.792.955 183,64% |
Taisindaihgn _ 682.656.007.513 | 758.603.419.441 11,13%
Ta1§ap_c6_’d|ph__ PSR NS 304.199.993.{]8‘()“ 237.064.973.538 | 4 -22,07%
 Bitdongsandéutw | 38.920.643.494 244.209.215.006 | 527,45% |
Taisandddangdaihan | 221599075417 | 135.648.731.791 | -38,79%
Dautwtaichinhdaihan | 117936295522 | 141680499106 20,13%
Tongcongtaisan _ 1.066.258.306.353 | 1.207.245.670.661 _ 18,22%
Nam 2015 Nim 2016

Téng tai san nam 2016 la 1.207.245.670.661dong, tang 13,22% so véi ndm 2015. Gop
phan cht yéu vao su gia ting ctia tong tai san la khoan muc tai san ngan han, ting
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16,96% so v6i nam trude, dat 448.642.251.220 dong. Khoan muc tra trudce cho ngudi ban
niam 2016 12 160.828.039.652 d6ng trong khi nam 2015 1a 79.134.611.081 dong con s6 nay
phan 16n 1a khoan tién tng trude mua ¢d phan caa Cong ty CP Du Lich Dao San Ho6
(theo Hop ddng chuyén nhuong cd phan ngay 15/12/2016) va nha cung cap (Cong ty
TNHH DAu tu Bat déng san Phd Déng). Khoan muc phai thu vé cho vay ngan han nam
2016 1a 100.000.000.000 dong trong khi nam 2015 khéng pat sinh la khoan HAR cho
Cong ty TNHH Giai phdp Khéach hang Dich vu Tich Hop theo Hop dong s6 012016
ngay 26/01/2016. Trong khi dé khoan muc phai thu ngan han khdc nim 2016 giam
152.243.339.182 dong so v6i ndm 2015 thi phan 16n la do: khoan tam timg 60.100.000.000
ddng theo hop doéng ty thac véi cong ty TNHH Mién Dong Thao dang trong qua trinh
thuc hién.

Nhin chung, tai san dai han chi€ém ty trong cao trong co cdu tong tai san, diy cing la
d3c thi ctia nganh bat ddng san. Nam 2015, tai san dai han chiém 64,02% trong co cau
tong tai san, dén ndm 2016 con s& nay giam xudng con 62,84%. Xét vé gia tri tuyét doi
thi nam 2016, tai san dai han cia HAR la 758.603.419.441 dong, tang 11,13% so vdi ndm
trudc, nguyén nhan chu yéu la do su gia ting trong khoan muc Bat dong san dau tw
trong nam ctia HAR.

b) Tinh hinh ng phai tra

Dot dong
Chi tiéu Nam 2015 Nam 2016 % tang/gidam
Nonginhan | 27.639239717 |  22.816.020.591 -17,45%
Nedathane o e b St b el il 170,161,929 822 307,95%
‘Ngudn vdn chti so hitu 996.907.783.306 | 1.014.268.316.728 1,74%
Tongeong | 1066258306353 | 1207245670661  1322%
Nam 2015 Nam 2016
3% 4% 2% 4%

B No ngén han

B No dai han

m Ngudn von chu so
hiiu

Trong ndm nay, phén 16n cac dy én dau tw cia HAR chu yéu duoc tai tro bing ngudn
vOn phat hanh trai phidu. Ndm 2015, ty trong von chi so hitu trong tong ngudn von
ctia HAR 1a 93,50%, ndm 2016 la 84,02%. Ty trong no dai han c6 xu hudng ting tir
3,91% lén 14,10% dat murc 170.161.333.342 dong.

3. Nhitng cai tién vé co ciu td chitc, chinh sach, quin 1y

= s

L
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Nhitng két qua dat dugc trong nam
H¢ théng phin phdi:

San pham ctia Cong ty duoc tiép thi va phan phdi qua cac kénh nhu: Cong ty CB
Richard Ellis Viét Nam, Cong ty Sothebys Viét Nam, Cong ty Knight Frank Viét
Nam la mét trong nhitng nha mai gidi va tw van bat dong san hang dau tai Viét
Nam va trén thé gioi.

Bén canh d6, An Duong Thao Dién chu trong phat trién mang ludi dat phong
online (www.agoda.com, www.booking.com,....).

Thong qua hé thdng dai ly, cong ty mdi gidi uy tin tai timg dia ban va cdng dong
nguoi nude ngoai tai Viét Nam.

Nhan hiéu thuong mai da dang ky bao ho doc quyén ¢ Cuc so hivu Tri Tué

Glenwood

Hoagt dong cho thué cdin ho:

Mang cung c&p dich vu cho thué ngay cang dong gop nhiéu hon vao téng doanh
thu ctia Cong ty.

Dién giai PVT  Nim2014 Nam2015 Nam 2016

1 Tdng doanh thu cho thué CCDV | Trdong [ o0s2| 1.142| 22769 |
Sdan phdm méi:

Bén canh cac san pham dién hinh (Dich vu khéach hang luwu tr ng?m hoac dai
ngay, chudi Nha hang khéch san Glenwood City Resort,... ) cia Cong ty trong
nim 2016 Cong ty da tiép tuc dua ra thi truong hon 70 can hd cho thué véi cdc
dich vu than thién v6n c6 ctia An Duong Thao Dién, déng thoi An Duwong Thao
Dién ciing da dua ra thi truong thém mot loai san pham dich vu méi: Dich vu
van phong théng minh véi cac dich vu: Thué vin phong giao dich tron goi; thué
phong lam viée, phong giam ddc theo gio; thué chd ngdi lam viée theo tuan/
ngay/ gio; ..... nham da dang hoa céc di tuong khach hang mang lai loi ich dai
1au cho Céng ty, co dong.

Tai chinh
Trong ndm Cong ty da phat hanh trai phiéu dé€ thuc hién cac chuong trinh, du
4n dau tw va/hodc ting quy md von hoat dong va/hodc co cau lai cac khoan no
cua Cong ty
Cong ty dang tiép tuc thuc hién viéc kiém soat ngudn von dé gop phan cai thién
ty sudt loi nhuan cho Cong ty
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4. K& hoach phat trién trong twong lai

Nam 2017 duge dy bao 1a ndm cé ky vong tang truong kinh t& sé cao hon. Nén
kinh t& trong nwéc da bit dau phuc hoi, 13y lai da ting trudng nhung van tiém
an nhiing rui ro tac ddng dén céc linh vyc hoat dong san xuat kinh doanh ctia
doanh nghiép.

Nhén dinh dugc tinh hinh trén, Hoi dong quan trj, Ban Tong Giam ddc Cong ty
da dwa ra dé xuat ké hoach kinh doanh nam 2017 nhuw sau:

Dién giai Nam 2016 KH 2017 % tang/giam
1 |Tongdoanhthu | Trdong | 100668 95.567 5%
2 |Loinhugntrudcthué | Trdong | 22306} 23549 = 6%
3 | Loinhugnsauthué Tr.déng b1 18702 | 0
4 |COtw () alrdonc @l - - 4% @bk

(*) s ding nguon loi nhudn giiv lgi theo BCTC kiéim todn nam 2016 va lgi nhudn sau thué nim

2017 dé chi trad cd tire.

Ké'hoach trién khai cdc di dn trong ndam 2017

- Tiép tuc véi md hinh kinh doanh va quan ly BDS nhw hién nay, da dang hoa san
ph@m nhu: dich vu cho thué van phong, thuong mai, Dich vu nha hang, khach
san, dich vy vui choi giai tri, ....

- Tap trung phét trién va hoan thién cac dy &n méi nhu: Aurora Quic Huong,
Aurora Sai Gon Pearl, Aurora Phan Pang Luu, Aurora Nam Ky Khoi Nghia, ...

- Mo rong quy dat & khu vuce tinh Khanh Hoa dé phat trién dy an Khu du lich
Dao San Ho.

Ké'hoach tai chinh

- Pay manh cong tac bdn hang, tiéu thy san pham.
- Vay von tir cdc to chiic tin dung (néu cd).
- Hop tac dau tu (néu co).

Bién phdp thuc hién

Véi muc tiéu phai dat tat ca cac chi tiéu kinh t€ nam 2016, dat duoc sy tang

truong &n dinh nham phét trién thuong hiéu, ting gia tri cd phiéu Cong ty trén

thi truong, Ban diéu hanh Cong ty kién quyét, nd luc, chi dao thuc hién cac muc

tiéu trén bang nhitng bién phap sau:

- BAam sat cac chi tiéu két qua hoat dong dat ké hoach dé ra. Trong do:

o Ting cudng cong tac tim kiém viéc lam; phat huy cac thuan loi va thé manh
cia Cong ty trong canh tranh gitt thi phan, thu hat khach hang mai.

o Lap cac k& hoach kinh doanh, tai chinh, nhan sy d€ dam bao trién khai va
thue hién cac du an dat hiéu qua.
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o Thuong xuyén, kiém tra, kiém soat chi phi, giam gia thanh nham nang cao
hi¢u qua san xuat kinh doanh.

e Tap trung chi dao day nhanh tién d chuan bi dau tu du an, giai phong mat
bing va xay dyng ha tang cac du én nham dam bao cdc diéu kién kinh doanh
san pham theo quy dinh.

- Timg budc ting cudng nang luc tai chinh dé tao sy 6n dinh, phat trién:

e Viéc ting cudng néng luc tai chinh nham tranh cho Cong ty khong bi dong
vao cac ngudn von ngdn han va con thé hién sy toan tam ctia cac ¢ dong cho
qua trinh xay dung phét trién Cong ty di 1én trong nhitng nam toi.

- Té&ng cudng ché do dai ngd va thu htt nhan tai:

e Tiép tuc xay dung, cai tién céc chinh sach ddi véi can bo nhan vién nham thu
hat va trong dung ngudn nhan lyc ¢ ky ndng chuyén nghi¢p va ham luong
chat xdm. Céc chinh sach do Cong ty ban hanh dam bao quyén va lpi ich
chinh dang ctia nguoi lao ddng, tao diéu kién d€ ngudi lao déng c6 co hoi
phaét trién nghé nghiép, tap trung vao hiéu qua cong viéc.

e Kién quyét xit Iy cac han ché, ton tai ctia ndm qua vé cong no phai thu khach
hang, xit ly san pham dé dang, cac khoan déu tw chua hi¢u qua; day nhanh
cong téc thanh quyét todn dy én, cong trinh; dam bao chat lugng va tién do
san pham

5. Trach nhiém vé méi trwong va xa hoi

- Ban lanh dao Cong ty luén quan tdm dén van dé bao vé moi truong xung quanh,
st dung tiét kiém ngudn nang luong dién, ngudn nude sinh hoat,... nham gop
phan gidm thiéu hién twong hi¢u tmg nha kinh. Cht trong phat trién mang xanh
tai cac dir 4n bat dong san ctia Cong ty nhidm tao nén mdt cudc sdng thoai mai,
trong lanh.

- Xac dinh ngudi lao dong la mdt trong nhing nhén t& quyét dinh s phat trien
thanh cong va bén vitng cho HAR, ban lanh dao cong ty khong ngiing quan tam,
cai cach cac chinh sach c6 lién quan dén ngudi lao ddng, sao cho phu hop nhat
& ngudi lao dong tai HAR ludn dugc dam bao vé doi song vat chét lan tinh
than, ludn la nguoi déng hanh cling qua trinh phat trién ctia cong ty.

- Céng ty 6 t8 chitc Cong doan, thudng xuyén td chiie cac phong trao, hoat dong
huéng dén cong dong nhu: ting hd bénh nhan ngheo, tham gia cdng téc xa hdi,

IV. Danh gi4 cia Hoi dong quan tri vé hoat dong ctia Cong ty
1. Cac mit hoat dong

- Cong ty ludn bam sat nganh nghé kinh doanh chinh, phti hop véi dinh huodng -

phat trién dai han ctia HAR. Thyc hién lién két, dau tw vao céc cong ty cung
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nganh nham ting kha néng xay dung cac dur 4n 16n, nang cao vi thé, uy tin cta
HAR trén thi treong bat dong san.

- Cbng tac t6 chitc quan ly, phdi hgp gitta cac phong ban duoc cai thién ro nét. Sw
chi dao ctia cap trén duoc truyén tai mot cach thdng sudt dén timg bd phan,
phong ban lién quan, gép phan cai thién hiéu qua trong cong tac trién khai cac
ké& hoach dau tu.

- Thuc hién t8t cong tac kiém tra chét lwong dinh ky, quan hé tot véi cac khach
hang cii, hoat dong marketing duoc stt dung hi¢u qua nham dam bao sy tang
trudng bén viing ctia cong ty.

- Ludn duy tri tinh minh bach, cong khai trong cdc hoat déng tai chinh, bdo cdo
viée stt dung ngudn von va dau tw dy an duoc thue hién ding theo quy dinh
nham mang lai cdi nhin xéc thuc cho nha dau tu, nang cao dugc vi thé va uy tin
ctia HAR trén thi treong, An Duong Thao Dién ludn xdc dinh day la yéu t6 c6t
16i tao nén thuong hiéu cuia HAR.

- Céc hoat ddng vi cong dong duoc cha trong nhdm chia sé mot phan lpi nhuén
cho su phat trién ctia xa hdi, xay dung hinh anh tt cia HAR trong cdi nhin ctia
cong dong noi cong ty hoat dong.

2. Hoat dong ctia Ban Gidm ddc

- Trong qué trinh chi dao cdc mat hoat dong cua Cong ty, Hoi dong quan tri
thuong xuyén duy tri gidm sat di véi cac thanh vién Ban Tong Gidm ddc thong
qua kieém diém thue hién nghi quyét ciia Hoi dong quan tri va chap van tai cac
phién hop. Cong tac gidm st gitp hoat ddng ctia Tong gidm ddc lién tuc va nhat
quén trong chi dao t& chitc san xuat kinh doanh, tuan tht Diéu 1¢ Cong ty nhung
khong lam anh huong dén tinh cha dong sang tao clia nguoi ding dau bo may
diéu hanh. Véi cac can bd quan ly khac, Hi dong quan tri can c& chuic nang
nhiém vu duge phén cdng, qua trinh t& chie thyce hién, ddi chiéu véi két qua
hoan thanh dé cé chi dao kip thoi.

- Nhin chung, gidm sat qué trinh tac nghiép ctia Tong Giam déc va cac can bd
quan 1y khac trong Cong ty chua phat hién cac vi pham Diéu 1&¢ Cong ty, vi
pham phép luét cling nhu nhiing quy tic, quy ché chung,

3. Cac k& hoach, dinh huéng cia Hoi dong quan tri
Dinh huéng cdc chi tiéu san xuit kinh doanh

- Trén co so tién do6 trién khai va kinh doanh cac du an, Hoi dong quan tri dinh
hudng cdc chi tiéu san xudt kinh doanh trong ndm 2017 sé giam 5% trong giai
doan nay.
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- Hoi dong quan tri sé chi dao Ban diéu hanh xay dung k& hoach tling nam cy thé
va trinh Dai hoi dong c6 dong thuong nién, dong thoi thuong xuyén chi dao,
giam sat cong tac trién khai thuc hién ctia Ban diéu hanh nham dam bao cdc chi
tiéu kinh t& da dat ra trong thoi ky mai.

Vé nguon von:

Co cau lai vén dau tw vao cac cong ty thanh vién, lién doanh lién két nhdm dam
bao tinh hiéu qua va on dinh.

Vé cong tdc quan lij diéu hanh:

- Tiép tuc co cAu lai bd may t5 chiic theo hudng tinh gon, chuyén nghiép.

- Cht trong cdng tac quan trj tai chinh, tw van phap ly cho moi hoat déng ctia doanh
nghiép.

Vé Nhén su, lao dong va doi song:

- Quan tam déc biét dén cong tac tuyén dung, dao tao, bdi dudng, bd nhiém
nguon nhan lye quan ly chat lugng cao cho Cong ty nham d4p tmg yéu cau phat
trién kinh doanh trong giai doan mdi.

Chi dao thuc hién viée luan chuyén céc vi tri quan ly, diéu hanh d€ timg budc
chuan hod va xay dung ddi ngit quan ly ¢6 trinh d§, nang lue, dugc tha thach &
cic mdi trudng lam viée khac nhau nham dap tmg sw phat trién lau dai trong
cong ty.

- Tiép tuc chi dao xay dung thang luong, bang lwong maéi phit hop, dam bao muc
tiéu cia cdng cu tién lwong trong quan tri la kich thich tang nang suét lao dong.

- B&nnam qua Hdi dong quan trj da ludn chu dong tim nhiéu bién phap phéi hop chi dao
moi hoat dong clia Cong ty nham dat cac chi tiéu san xuét kinh doanh, lam nghia vu voi
Nha nudc va on dinh doi sdng nguoi lao dong.

- Céc thanh vién Hoi dong quan tri da nd lic lam dang trong trach duoc co dong
iy quyén, da trao ddi thing thin mang tinh xay dung va bao vé quan diém véi
muc dich duy nhat la phan dau dé& Cong ty dat céc chi tiéu kinh doanh.

Tiép tuc trién khai chuong trinh Esop
Tiép tuc trién khai chuong &n phat hanh ¢6 phiéu theo chuong trinh lya chon cho nguoi
lao dong da dugc thong qua tai Dai hoi ¢ dong thudng nién nam 2015 ngay 24/06/2015.
Hoi dong quan tri sé xem xét lira chon thoi diém thich hop dé trién khai trong thoi gian
toi.
V. Quan tri cong ty
1. H)i dong quan tri

a) Thanh vién va co cdu cua Hpi don

1 | Nguyén Nhén Bao | Cha tich
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Chirc vu
2.} Nguyén Gia Bao Pho Cht tich
3 Nguyén Hai Thaﬁh Binh ' Thanh vién '_
4 | LeHb Anh | ' Thanh vién
5 | BuiDac Nhan ' | Thanh vién

Ong Nguy&n Nhan Bao - Chti tich Hoi déng quan trj kiém Téng Giam déc
Nhu da trinh bay ¢ phan co cau Ban diéu hanh
Ong Nguyén Gia Bao - Ph6 Chu tich HDQT
Ngay thang nam sinh: 14/06/1969
Trinh d¢ chuyén mon:

- Ctr nhan Trudong Pai Hoc Nang Luong Moscow - Lién Bang Nga
- Tién si Treong Dai Hoc Néng Luong Moscow- Lién Bang Nga
Tong s6 CP nam gift: 1.227.600 ¢d phan, chiém 1,27% von diéu 1é

- Dai dién sd hitu: 0 cd phan
- C4nhan so hitu: 1.227.600 cd phan, chiém 1,27% von diéu 18
Qua trinh cong téc:

- T 07/2007 dén 08/2012: Chir tich Hoi déng quan tri Cong ty CP An Duong Thao Dién
- Tir09/2012 dén nay: Phé Chu tich Hdi ddng quan trj Cong ty CP An Duong Thao Dién
Ong Nguyén Hai Thanh Binh - Thanh vién HDQT

Ngay thang nam sinh: 06/02/1984
Trinh d6 chuyén mon:

- Clr nhan nganh Thuwong mai

- Thac si khoa hoc Quan ly Dy an

Tong s6 CP nam gitr: 0 ¢ phan

Qua trinh cong tac:

- Tir 08/2004 dén 01/2005: Cong tac tai Cong ty TNHH Colgate - Palmolive
Viét Nam

- T 05/2006 dén 12/2007: Cong tac tai Cong ty Mindshare Viét Nam

- Tt 01/2008 dén 05/2008: Cong tic tai Cong ty C6 phan Bat dong san
Westernland

- Tir 06/2008 d&n 12/2009: Cong tac tai Phong Phét trién Kinh doanh Quy dau
tu Viét Nam Emerging Capital (Uc)

~ Tir 03/2011 dén 04/2012: Cong tac tai Cong ty Dau tu Tai chinh Nha nude
Thanh phd H6 Chi Minh
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- Tir 04/2012 dén nay: Cong téc tai Cong ty C6 phan Dau tu HFIC

Tt 09/2012 dén nay: Thanh vién Hoi dong quan tri Cong ty CP An Duong
Thao Dién

Ong Lé H6 Anh - Thanh vién HDQT

Ngay thang nam sinh: 27/02/1971

Trinh d§ chuyén moén:

Ky Su V6 Tuyén Dién Hang Hai
K Su hé thong thong tin quan ly tai Truong Pai Hoc Bach Khoa Ha Noi

TSng s6 CP nam gitt: 0 ¢6 phén, chiém 0% von dieu 18

Qua trinh cong tac:

T 01/1994 dén 12/2007: Cong tac tai Trung Tam Dich Vu Ky Thuat Quan Ly Bay
— Chi nhanh Phia Nam

T 01/2006 dén 02/2009: Cong tac ban thoi gian tai Cong ty Colenco Power
Engineering LTD

Tir 01/2007 dén 03/2009: Cong tac tai Cong Ty C6 Phap Giai Phap Tich Hop Vi
Tinh Vién Théng Viét Nam (IeSVN Co.)

Tir 04/2009 dén 04/2011: Cong tac tai Cong ty TNHH Dich vu Cong Nghe thong
tin Viét Nam Prism

Tir 4/2011 dén nay: Cong tac tai Cong ty C8 Phan Giai Phap CNTT C6t Loi
(iCore Solutions JSC Co.)

Ong Biii Pitc Nhan - Thanh vién Hoi dong quan tri

Ngay thang nam sinh: 09/11/1983

Trinh d6 chuyén mén: Thac si Quan Tri Kinh Doanh (MBA) - Truong Kinh
Doanh Audencia — Phap

Téng s6 CP ndm gitr: 0 cd phan, chiém 0% v6n diéu 1¢

Qua trinh cong tac:

Tt 02/2006 dén 07/2007: Cong tac tai Cong ty Tin Hoc Thién Nam

Tir 08/2007 dén 08/2011: Cong tac tai Cong ty CP Phat Trién Ha Tang Cong
Nghé BSI

T 09/2011 dén 08/2013: Cong tac tai Cong ty CP Customer Smile

Tir 09/2013 dén 09/2014: Tham gia khoa dao tao chwong trinh thac si quan
tri kinh doanh tai truong kinh doanh Audencia — Phap

Tt 12/2014 dén nay: Cong ty TNHH SX Nudc Giai Khat Mercury
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b) Cdc ticu ban thudc Hoi déng qudn tri: trong ndm 2016 Cong ty chua thanh 1ap cac
tiéu ban thudc HDQT

c) Hogt dong ctia Hoi dong qudn tri
Cac Nghi quyét/ Quyét dinh ctia HDQT trong niam 2016:

S6 Nghi quyét/

Stt Ngay Noi dung

Quyét dinh
V/v: Thodi von khoi Cong ty con - Céng ty TNHH

240216/QD- 24/02/2016
i HDQT i 102 Thuong mai va Xay dung Long Son

V/v: Chdt danh sach cd dong dé o chitc hop Dai h()l
80316/Qb-HD 201 L §
2 (RORL00 o e dong c6 dong thuong nién ndm 2016

V/v: Thong nhat mot s6 ndi dung thong qua tai PHCD
220316/Qb-HDPQT 22/03/2016 | thudng nién nam 2016 va to chiic hop PHCD thuong
3 nién nam 2016

R V/v: Huy dong von va iy quyén nguoi dai dign giao
-HPQT 3 gl 5
4 28031/ QLHIDO 25/03/2010 dich - Thyc hién chuyén nhugng Bat dong san

V/v: Chgn lya don vij cung cap dich vu soat xét Bao cao
190516/QD-HPQT 19/05/2016 | tai chinh ban nién va kiém toan Béo cdo tai chinh nam
5 2016

V/v: Chuyén nhuong Quyén sit dung dat tai: Phuong
280616/QD-HDQT | 28 :
6 80616/Q Q 0012018 Long Phudc, Quén 9, TPHCM

7 | 300616/NQ-HDPQT 30/06/2016 | V/v: Mién nhiém chitc danh Gidm ddc tai chinh

V/v: Thong qua phuong an dau tu du an - 65QH -

8 | OI0716/QBHPQT | O1/07/2016 | NKKN - 126D-508- Rach Chiée

9 131016/QD-HDQT 13/10/2016 | Vé viéc phat hanh Trai Phiéu ndam 2016

10 | 141016/QP-HDQT 14/10/2016 | V/v: Vay von tai VIB H6 Chi Minh

11 151116/QD-HDQT 15/11/2016 | V/v: Thanh lap chi nhanh
V/v: Chdp thuan phuong an dau tu vao tinh Khanh Hoa

12 251116/QD-HDBQT 25/11/2016

V/v: Gop von kinh doanh thanh lap Cong ty TNHH Mot
13 131216/QD-HDQT 13/12/2016 | thanh vién Dau tu G Invest va ctt nguoi dai dién phan
von gop

va iy quyén ngudi dai dién giao dich thuc hién déu tu |

V/v: Chuyén nhuong Quyén str dung dat tai: Phuong

14 161216/QD-HDQT 16/12/201
(LR 3212010 Long Phude, Quan 9, TPHCM (thira 545)

V/v: Chuyén nhugng Quyén str dung dat tai: Phuong

191216/QD- 2/2016
1 J hoiegas Ly2/e0 Long Phutdc, Quan 9, TPHCM (thira 569, 570)

Cac budi hop cia HDQT

2 = lzlg:ly l?at S6 budihop ., .. l_yﬂdo
Thanh vién Chitie v dau/khong HPOT tham I'y 1é tham du khong
HDOT : ) con la thanh A hop tham duw
vién HDQT S hop
1 Ong/Mr. Chut tich 14/14 100% -
Nguyén ‘
Nhan Bao
2 Ong/Mr. Thanh vién Wit 100% ‘
Nguyén Gia
Bao '
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5

Thanh vien
HDOT

Ong/Mr.

Thanh Binh

Nguyén Hai

Chitc vu

| Thanh vién

Pitc Nhan

Ong/Mr. L& | Thanh vién
H6 Anh
Ong/Mr. Bui | Thanh vién

|

Ngay bat iy Ly do
: S
dau/khong ObudlhoP  rujapamdy  khong
N HDPOT tham
con l1a thanh 1 hop tham du
vien HDQT ke hop
Wle 100%
1414 100%
1ol 100% |

d) Hoat dong ctia thanh vién Hoi dong quan tri doc ldp: kKhong c6

e) Danh sdch cdc thanh vién Hpi dong quan tri cé chitng chi ddo tao vé quan tri cong ty:
Hién chua c6. Tuy nhién véi mo6 hinh t8 chic don gian nhw hién nay ctia HAR, Hoi
dbng quan tri van dam bao cong tac quan ly ctia cong ty. Trong thoi gian tdi, khi co cac

16p tap hudn, HDQT sé cir dai dién tham du

2. Ban Kiém soat

a) Thanh vién va co ciu ctia Ban kiém sodt

Ba Khau Thi Xuin Anh - Truéng Ban kiém soat

Ngay thang nam sinh: 22/02/1978

Trinh dd chuyén mén: Cao dang ké toan

Téng s8 CP nédm gitt: 5.319 & phan, chiém 0,01% vdn diéu 1¢

Pai dién so hitu: 0 cd phan, chiém 0% von diéu 1¢

Cé nhan s6 hitu: 5.319 6 phan, chiém 0,01% von diéu 1¢

Qua trinh cong téc:

Tie 03/2002 dén 08/2012: Cong tac tai Cong Ty CP Dau Tu & Thuong Mai Long

Bao

Tie 09/2012 dén nay: Trudng ban ki€ém soat Cong tac tai Cong Ty CP An Duong

Théo Dién

Ong Nguyén Céng Danh - Thanh vién Ban kiém soat

Ngay thang nam sinh: 11/02/1971

Trinh @6 chuyén mon: Thac si khoa hoc

Tong s6 CP ndm git: 0 ¢6 phan, chiém 0% von diéu 1é

Qua trinh cong tac:

25




Bido cdo thirong nién nam 2016

Ttr 09/1995 dén 07/1997: Cong tac vién PTN Co Hoc ting Dung DHBK TPHCM
Tt 08/1997 dén 02/2000: Cong tac vién Vién May Va Dung Cu Cong Nghiép IMI,
Ha Noi

Tir 04/2000 dén 06/2003: Cong tac tai Cong Ty Cao Su Thong Nhat

Tir 06/2003 dén 06/2006: Cong tac tai Cong Ty CP Pau Tu Va Phat Trién Cong
Nghiép My Viét

Tir 08/2006 dén 06/2008: Nghién ctiu sinh tai Truong Dai Hoc Massachusetts,
Hoa Ky

Tir 09/2008 dén 03/2010: Cong tac tai Xi Nghiép Co Dién CNS, Tong Cong Ty
Cong Nghiép Sai Gon

Tir 06/2010 dén nay: Cong téc tai Cong Ty CP Tw Van Va Dau Tw Mao Hiém

Tir 09/2012 dén nay: Thanh vién ban kiém soat Cong ty CP An Duwong Thao Dién

Ba Trwong Thi Ngoc Yén — Thanh vién Ban kiém soét

Ngay thang nam sinh: 09/11/1986

Trinh d6 chuyén mon: Ctt nhan Kinh t&

Téng s8 CP ndm gitt: 531 ¢8 phan, chiém 0,00% von diéu 1&

Qua trinh cong tac:

Tt 04/2011 dén 07/09/2012: Nhan vién ké toan tai Cong ty CP An Duwong Thao
Dién

Tir 07/09/2012 dén 18/08/2014: Thanh vién Ban kiém soat Cong tac tai Cong ty CP
An Duong Thao Dién

Tt 18/08/2004 dén 24/06/2015: Nhan vién ké todn tai Cong ty CP An Duong Thao
bién

Tir 24/06/2015 dén nay: Thanh vién Ban kiém soat Cong tac tai Cong ty CP An
Duong Thao Dién

b) Hoat dong ctia Ban kiém sodt

Gidm sat ndi dung va thuc hién cac Nghi quyét cia HDQT, cac quyét dinh chu
treong ctia Ban Tong Giam ddc trong cac hoat dong nam 2016.

Kiém tra viéc chap hanh ch& d6 hach toan ké toan; xem xét cac bao cao ctia kiem
toan doc 1ap dé ¢ nhiing y kién nhan xét dudi goc do trach nhiém ctia Ban kiém
soat.

Mot s6 thanh vién Hai dong quan tri kiém nhiém chiic vu diéu hanh tai cong ty,
vi vay cong tac quan tri dugc trién khai song song voi cong téc diéu hanh. Hoi
d6ng quan tri kip thoi chi dao thao go kho khan phat sinh trong qua trinh hoat
ddng ctia ctia cong ty.

Hoi dong quan tri thay mét cong ty t6 chiic lam viée v6i cdc co quan ban nganh
c6 lign quan nhdm tao m&i quan hé than thiét gan bo gitta cong ty véi dia
phuong hd tro cho qua trinh san xuét kinh doanh dugc trién khai thuan loi.
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Kiém tra va dénh gia tinh nghiém tic, cong bf;ing va minh bach ctia viéc chi tra
6 tire, viée t6 chite Dai hdi ¢6 déng thuong nién.

Nhin chung trong ndm 2016 BKS khong nhan dugc bat ky kién nghi nao ctia cd
dong vé sy sai pham ctia HDQT, BKS va can bo quan ly Cong ty trong qua tinh
thuc hién nhiém vu.

3. Céc giao dich, thi lao va cac khoan lgi ich ctia Hi dong quan tri, Ban gidam déc va
Ban kiém soét

()
oLl

thudng, thii lao, cdc khoan lgi ich
Chirc danh

a) Liron

Miic chi (dong/nam)

 Chu tich HDQT - 72.000.000
ThanhvienHPQT g 216000000
T BN SRS R T —— J
e, oy

Téng mitc thu lao HDQT, BKS nam 2016 la 390.000.000 dong.

b) Giao djch cé phiéu ctia cd dong ndi bg

e S8 ¢6 phidu so hitu ddu 86 c6 phiéu s& hitu cudi Ly do ting,
Nguoi thue : ky ky ~ giAm (mua,

Quan he voi

Stt ‘hién giao inbibo el : ban,
dich ngu__. i noi bo S0 co T 18 So cri ] 5 chuyén dai,
phiéu phiéu ~ thudng,..)
1 | Nguyén Chittich | 4742628 | 4.90% 5.742.628 | 593% Téng do
Nhén Bao ‘ HDQT | _ mua thém
2 | NguyénGia | Phé Chutich | 1.227.600 1,27% 1.727.600 179%  Téngdo
Bao HDPQT _ | : mua thém

¢) Hop dong hodc giao dich v6i c6 dong noi bj: Khong co

d) Viéc thuc hién cdc quy dinh vé quan tri cong ty: Cong ty cam két tuan tht dung cac
quy dinh ctia phéap luat va Diéu 1¢ Cong ty

VL. Béo cdo tai chinh
1. Y kién kiém toin

2. B4o cao tai chinh dwgc kiém toan
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XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
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